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SUMMARY
| work with organizations when direction needs to be clarified, performance stabilized, or growth
reignited — often in complex, international environments where expectations are high and time is limited.

Over the past years, | have led growth and transformation initiatives across People, Strategy, and Public
Health, consistently in roles with operational and P&L accountability.

My expertise includes Quality Management, HR, M&A, Strategy, and Sales within medical technology
and adjacent industries. | have operated across Europe, the US, China, and the Middle East.

My work typically starts at moments of transition: restructuring, post-merger integration, strategic
realignment, or accelerated growth. | am often asked to step in when challenges initially appear
unsolvable.

Today, | take on leadership roles and interim mandates, working closely with boards, shareholders, and
teams to create clarity, traction, and measurable results.

Selected performance metrics related to transformation, growth, and turnaround initiatives are outlined in
the “Fallstudie” and “Referenzen” section of this website.
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